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Tips for preparing for your defense
A defense is usually 2-3 hours long. The first hour is public and the remaining time is with your committee members. 
1. Schedule defense time with committee members. 
Do this at least 1 month prior to your defense. Use a tool such as when2meet.com as an easy way to solicit group availability. 
2. File Gradpath paperwork 
https://grad.arizona.edu/degree-services/gradpath
· Doctoral Dissertation Committee Appointment
· Annoucement of Final Oral Defense
Submit all forms 1 month prior to your defense. 

3. Submit your dissertation by the Graduate College deadline

Review relevant dates and deadlines https://grad.arizona.edu/degree-services/degree-requirements/important-degree-dates-and-deadlines. Due date will be based on your Graduation Term.
4. Schedule the Room & Test Technology
Reserve the room well in advance (contact Katie Butcher at kbutcher@arizona.edu to reserve a room) and test the full technology setup early. If needed, schedule time with IT to avoid last minute surprises.
IT can be reached by submitting a ticket request https://uarizona.service-now.com/sp?id=index
5. Master Your Material and Written Dissertation
Know your materials inside and out; figures, equations, methods, and limitations, so you can clearly justify your choices. Be prepared to explain all aspects of the work, including collaborative contributions. https://arizona.app.box.com/v/grad-gsas-dissformat
6. Craft a Compelling Presentation
Build a clear, well-paced story that highlights motivation, key results, and significance using uncluttered slides. Make sure you are prepared to explain everything that appears on your slides (i.e. all terms, figures, and equations). Attend peers’ defenses and take notes to learn what works well.
7. Practice and Mock Defenses
Run timed mock defenses, record yourself, and refine clarity and pacing. Practice explaining your work to non-specialists to ensure your core ideas are understood. 
8. Anticipate Questions
Be ready for both foundational and technical questions by placing your work in the context of existing literature. Review work by your committee members to anticipate likely lines of questioning.
9. Announce to Department 
Send Melissa Walton melissawalton@arizona.edu an email to request an announcement to the department. 1st announcement 1 week prior and 2nd reminder 1 day before. Or you can email the department phys-dept@list.arizona.edu with your reminders directly, will route to Melissa for approval. 
10. Ask for Help, as Needed
Delegate logistical tasks such as room setup, equipment, refreshments (if applicable) etc., to reduce stress to someone you trust. This allows you to focus on the science and discussion.
11. Have a Backup Plan
Technology (and life) is unpredictable, so prepare alternatives and send slides to your committee as a backup. Have multiple versions of your slides, and even a backup outfit, if needed.
12. Final Preparation and Mindset
Arrive rested, prepared, and professionally dressed, remembering that nerves are normal and expected. Take your time to breathe and reflect. Thoughtful pauses are encouraged; your committee expects them and is there to engage in a supportive, scholarly discussion.
Preparation Checklist
Logistics & Administration
☐ Confirm defense format and timing for submission
☐ Schedule room well in advance
☐ Test room layout, projector, audio, and computer. Create and test zoom link if needed. 
☐ Schedule IT support if needed
☐ Delegate setup/logistics to a helper, have them set up refreshments if you will have them and set up room layout
☐ Email department to invite peers and faculty to join you phys-dept@arizona.edu
☐ All GradPath related forms are approved
Presentation & Slides
☐ Slides prepared (PowerPoint / Google Slides / Keynote)
☐ General rule, is ~25 slides for 50-minute talk, depending on your pace
☐ Backup plan if slides fail (PDF, second device)
☐ Slides Content
• Clean, readable figures
• Only essential equations
• Backup slides with alternative explanations
☐ Narrative Flow
• Motivation → methods → results → future plans
• Smooth transitions
• Clear outline at the beginning and summary at end of presentation
☐ Practice and time full presentation
☐ Timing
• Finish 5–10 minutes early to allow for questions
• Identify sections that can be shortened, if needed
Day‑Of Professionalism
☐ Bring water, notebook, technology and markers/chalk if needed
☐ Test slides and equipment early
☐ Dress professionally and comfortably
☐ Arrive early and breathe
Post-defense 
☐Results of Final Oral Defense (advisor must submit this)
☐Commencement Verification
Thesis Defense De‑Stressing Activities
1. Practice calming or meditational breathing right before the defense.
2. Prioritize exercise and sleep in the weeks leading up to it.
3. Lay out clothing and materials the night before.
4. Pause to think before answering each question. If you do not fully understand a question, ask for clarification. 
5. Plan to celebrate afterward with friends, family, or a fun activity.
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